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“Never Give Up”: A Case Study on Mr. Rei-Lin Lee’s

Baseball Leadership Coaching Process

Graduate Student : Cheng, Hsiu-Kuei
Advisor : Kao, Li-Chuan
Abstract

In this thesis, Mr. Rei-Lin Lee is subject of this case study. The study
covered the history between 1974 and 1997 when Mr. Lee was leading
and coaching Meiho Junior Baseball Team, Meiho Youth Baseball Team,
Lukwang Major Team and Sipo Eagle Pro Team. The researcher spent 3
months in collecting data from 5 research participants in this study for the
meaning of Mr. Lee’s leadership to players in their eyes. The study data
acquired through formal and informal interviewing with the 5 participants,
findings emerged from interviewing transcriptions, observation notes, as
well as the research journal of the researcher and the documents, reports
and records related to this study. The participants were all players of
different levels of baseball teams who had been guided, trained or
coached by Mr. Lee. Data analysis was mainly in narrative analysis. The
trustworthiness of the study was based on data triangulation, member
check, peer examination, expressing the researcher’s position and audit
trail.

Mr. Rei-Lin Lee was a Hakka from Wan Ruan in Pintung. After
graduating from Taipei Physical Education College, kept on absorbing
knowledge and information about baseball, in bit and piece, he gradually
accumulate the coaching experience in leading a base ball team. He

cultivated this land of baseball sports with his persistent, indomitable
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Hakka spirit. It is found through the research, Mr. Lee led and coach
teams in mercy, authoritative and patriarchal leadership and he passed 10
episodes -starting up his baseball life together with players, living
together and interacting in two ways, training and guiding, challenging
local and overseas competitions, building a big family of baseball team,
creating Champion of All 3-Level, the top of his career, promoted to be
the general coach of Sipo Eagle Pro Team, dropping to his career valley,
facing cancer courageously and looking forward to returning to baseball
field. In his coaching and leading players of teams, he gave them the key
meaning that one should hang on to the last moment and Never Gives Up.
According to the stories given by players, Coach Li govern the conduct of
players in consistent and strict standard and he guided and instructed
players in ever changing training manner, and in game, he stimulated the
team to hold until the last moment is over, whether wining or losing. He
wanted the players to challenge the extremes both in skill and in spirit,
and only in this way can one stem the trend from losing to winning to
create brilliant performance. In career planning of players, he always
gave care and encouragement. He told players, when meeting difficulty or
obstacle, to stay on, move ahead and never give up.

In order to revive the scenario, the author provided 10 classes of
baseball coaching materials. Among them, the Patriarchal Leadership
theory of Sports Coaching coincides with the style of Coach Rei-Ling
Lee. It can bring sport coaches with a theoretical and practical knowledge

in leading a team.

Key Words: Rei-Lin Lee, Baseball, Coach Leading Process, Case Study
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