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ABSTRACT

A Study of Palace Marketing Strategies for Hakka Cultural Historic Monument : Xinpu
Township,Hsinchu County

by
TSENG, JAU-RU

July 2011

ADVISOR : Dr. CHIOU, CHANG-TAY

DEPARTMENT : PUBLIC ADMINISTRATION AND POLICY
MAJOR : PUBLIC ADMINISTRATION

DEGREE : MASTER OF LAW

The object of this study is Xinpu Township of Hsinchu County The purpose is to discover
the history of eight historic monument in Xinpu Township; understanding how these historical
interests play as an important role in the HakKa area, and their significance to the HakKa
group. Base on the theory of local culture marketing and experience to study how the local
government could use the resources of historic monument to develop the future marketing
plan with HakKa culture.

Therefore, three methods will be using in the study, including documentation study,
interviewing, and SWOT analysis to analyze the advantage, disadvantage, opportunity, and
threat in order to draw up the 5P marketing strategy (Product, Price, Place, Promote,
Public-Private partnership) of Hakka culture. From short, mid, and long term ; bring up
suggestions to the government .

Discovery of the Study
1. The government start to pay attention on the value of historic monument.
Cannot build up the common consensus between the local residents, government and
owner of historic monument.
3. Cannot keeping good communications with the government.
4. government and monument owner with different attitudes of repair historic monument.
5. Lack of overall of the place culture marketing strategy.

Keywords: Hakka, Historic Monument, Place Culture Marketing, SWOT Analysis, Xinpu
Township.
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